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1 Executive Summary
This document presents the plan for the establishment and management of the SPROUT
Open Innovation Community (OIC) on Urban Mobility Policy. The OIC will provide a
platform for debate among stakeholders on the policy requirements of emerging mobility
solutions, and for the validation of the SPROUT project results.
The added-value of the SPROUT OIC (in relation to other urban stakeholder platforms) stems
from: (i) its explicit focus on urban transport policy issues and on the policy response needed
in order to face emerging mobility solutions; (ii) the active involvement of international
members, bringing together relevant experiences and insight from the EU, the US and China;
(iii) its dual operating mode, virtual (on-line meetings) and event-based (CIVITAS Conference
Solution Clinics) enabling a flexible and effective way of addressing emerging urban mobility
challenges.
A number of stakeholders will become OIC members and will be actively involved through a
series of online activities. Periodic online forums to present and discuss ideas on emerging
urban mobility patterns will allow reflection and brainstorming to check solutions and validate
the project results.
The emphasis will be on sourcing interesting knowledge from the community members and
on promoting different assets of SPROUT, as outcome of different Work Packages.
In return, the project will provide the OIC members with new insights to adequately address
the changes underway in the current urban mobility environment. That means additional
knowledge about the transition taking place in passenger and freight urban mobility, as well
as the identification, monitoring, and deployment of innovative urban transport-related
solutions.

Figure 1. Open Innovation Community (OIC) scheme
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2 The OIC Setup and kick-off meeting
The OIC members
The external stakeholders that kindly signed a support letter for the SPROUT project during
the proposal submission stage, were contacted again by the different project partners to
confirm their continued interest to join the OIC. The letter sent to the stakeholders is included
in Annex A of this document.
The list of stakeholders currently confirmed is presented in Table 1. This list will be updated
as the project progresses, and new stakeholders will be contacted, in order to further expand
the pool of experts involved in the OIC.
Table 1. OIC members (Last updated: 29-10-2019)

OIC member
POLIS

OIC Member Contact
Maria José Rojo
Piero Valmassoi

Contact Partner

Status

POLIS

Confirmed

EUROCITIES

Peter Staelens

POLIS

Confirmed

EPF

Evelien Marlier

VUB

Confirmed

EPOMM

Ingrid Briesner

POLIS

Confirmed

ALICE

Fernando Liesa

ZLC

Confirmed

MIT CLT

Katie Date

ZLC

Confirmed

Lewis Fulton

WI

Confirmed

ECTRI

Caroline Almeras

POLIS

Confirmed

UN Habitat

Debashish Bhattacharjee

WI

Confirmed

Transportation
Minnesota (USA)

Tim Sexton

ZLC

Confirmed

SUSTRANS

Andy Cope

POLIS

Confirmed

ZLC

Confirmed

University of California
Davis

State Department of

Metropolitan Transport
Authority of Valencia
(Spain)
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OIC kick-off meeting
All confirmed OIC members were invited to an initial online kick-off meeting (OIC KoM). This
KoM was the starting point for the development of the OIC, allowing members to know each
other and the project partners in charge of the OIC.

The meeting agenda was as follows:
Table 2. OIC KoM agenda

Agenda item

Partner or member
in charge

1. Presentation of the project partners in
charge of the OIC setup and the rest of

UPM, ZLC, CERTH,
POLIS, VUB, WI

3 min

Speech

2. Presentation of the OIC members

Stakeholders

10 min

Speech

3. Description of stakeholder’s participation:

UPM

10 min

Presentation,

Duration

Format

partners involved

objectives, guidelines, rules and ethical

speech

issues
4. Initiation in the use of the OIC environment

UPM, VUB

10 min

(platform, forums, topics…)

Navigation
through site

5. List of topics to be discussed in the forums

UPM

10 min

Presentation,
speech

6. Forums schedule

UPM

10 min

Presentation,
speech

7. Questions, doubts, and suggestions

UPM, stakeholders

5 min

Speech

The initial OIC Kick-off meeting was October 29 at 15:00 CET through GoToMeeting. Even
though the OIC has been launched early in the project and with few members initially, it is
expected that new members will be incorporated over the course of the project. Minutes and
screenshot of the meeting are included in Annex B and Annex C of this document.
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3 Planned next steps
Structured interviews with OIC members
After the kick-off meeting, the work will continue with a targeted user needs assessment using
structured interviews with those members that have confirmed their active involvement in
the OIC.
The interviews will provide additional insights into the expectations of stakeholders about their
involvement in the OIC. Moreover, they will also serve to define how the communication
framework will be established between the project partners and the OIC members. This will
ensure that the OIC offers tailored services and that it exploits the added value from internal
and external knowledge stakeholders to the fullest.
A tentative list of questions to stakeholders during the structured interviews is as follows:
•

Contact person

•

Type of engagement

•

Preferred topics to discuss among those proposed at the OIC KoM

•

Suggestions for the forums schedule

•

Time constraints to participate

•

Suggestion of other potential members

OIC definition and operationalization
3.2.1 OIC platform
The OIC will be developed and hosted on the European Transport and Mobility (ETM)
Forum platform. The ETM Forum is an informal association and online collaboration platform
connecting stakeholders to discuss and advocate for user-centric approaches and crossmodal cooperation in transport research, planning and innovation. The Forum was set up as
an outcome of the Mobility4EU Horizon2020 project in March 2019. The forum is based on
working groups discussing specific topics related to user-centric transport. The online platform
(www.etmforum.eu) provides a central portal for information, communication and collaboration
between stakeholders that joined the ETM Forum, as well as an entry point for newcomers.
A specific working group titled ‘Policies to harness the impacts of new urban mobility
solutions (SPROUT Open Innovation Community)’ will be created in the ETM Forum
platform, with the aim of hosting the SPROUT OIC. Stakeholders involved in the OIC will
register and become active members of this working group. By registering to this online
collaboration tool, OIC members will become a member of the ETM Forum and agree to the
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Statute1, the privacy policy2 and terms of service3. This working group will host a wide range
of topics of discussion organised in online community hubs.

3.2.2 Online community hubs
OIC members will be actively involved through discussions generated by the SPROUT
partners in the ETM Forum platform. The discussions will be organised in several community
“hubs” (or topics): they will consist of online forums allowing experts to interact and
exchange ideas on specific questions or issues, with the ultimate purpose of validating and
possibly replicating the solutions produced by the SPROUT pilot cities.
Each year, at least 2-3 discussions will be initiated within the online community hubs and
actively moderated by SPROUT partners. UPM will appoint moderators according to the topic.
Each hub discussion will follow a process that reflects the Community of Practice
methodology:
•

Scoping and problem definition

•

Solutions brainstorm

•

Feasibility check of solutions against community member’s context

•

Conclusion and lessons learned

The running time of the hubs activities will be of 6 to 8 months.
The SPROUT partners involved will act as moderators and they will conclude the hubs
discussions with a summary text that will be shared within the community beyond the hubs,
published on the SPROUT website and disseminated through the project’s online
communication channels (social media and e-newsletter).
Hubs’ discussions will focus on the validation of the project results. These discussions will be
introduced by the SPROUT partner(s) in charge of their generation.
Table 2 shows the preliminary list of hubs or topics to be discussed in the different forums
along with the approximate date on which each forum will be started and the moderator
appointed in each case.

1

https://web.etmforum.eu/wp-content/uploads/ETMF-Statutes-V1.5_clean.pdf
https://community.etmforum.eu/privacy
3
https://community.etmforum.eu/tos
2
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Table 2. List of hubs to be discussed in the forums

TOPIC / HUB

Duration
Nov, 19 – Jun, 20

Understanding transition in urban mobility
Main discussion topics:
-

Forum
Moderators
VUB

(8 months)

What is the current state of urban mobility?
Which are the main drivers of the urban mobility
transition? How are these evolving?

Determining the impacts of emerging urban mobility
environments

Mar, 20 – Oct, 20
(8 months)

Main discussion topics:

VUB
CERTH
WI

-

How is the urban mobility environment expected to

-

evolve in the future?
Which are the expected sustainability & policy impacts
of this evolution, if the existing urban policies remain
unchanged?

SPROUT Pilot Cities’ impact assessment and policy
response

May, 21 – Oct, 21

VPF

(6 months)

VIU

Main discussion topics:
-

Which

are

ILiM
the

impacts

on

sustainability

BKK

(environmental, social and economic) of the emerging
urban transport solutions tested in the cities?

TECHNION

-

How the impacts affect the different stakeholders?
Which are the impacts of the emerging urban transport

ZLC

-

solutions on urban mobility policy?
Which are the policies required to harness the impacts

NSCIIC

of emerging urban mobility solutions in the cities?
City-led innovative policy response
Main discussion topics:
-

What should be the policy response at a European
level, to the emerging urban mobility trends?

-

How

-

regulatory obstacles?
How can a deeper understanding of new urban

can

urban

mobility

innovators

Nov, 21 – May, 22

POLIS

(7 months)

CERTH

overcome

mobility trends can be achieved? What could a deeper
understanding have an impact on future regulation &
funding?
Jun, 22 – Nov, 22

Cities policy making capacity

(6 months)

Main discussion topics:

WI
CERTH
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-

In which areas do cities need to build capacity in order

-

to deploy innovative urban mobility solutions?
Which are the approaches & tools that can improve

-

cities’ policy making capacity?
How can a data-driven approach contribute to
capacity building?

European and international Future Mobility Policy
Main discussion topics:

Jun, 22 – Nov, 22
(6 months)

-

How can project experiences enrich EU policies on
urban mobility?

-

Which are the common issues and which are the

CERTH
WI

differences in terms of the challenges faced in urban
mobility policy making in the EU, the US and China?
-

Can themes of mutual interest and missions for joint
research between the EU, the US and China on urban
mobility policy, be identified?
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4 Conclusions
Through the Open Innovation Community, SPROUT will promote learning and continuous
improvement of research policy making in the field of urban mobility –passenger and freight.
This space will allow to refine and validate the information and the results obtained in the
project, through a continuous readjustment process and the incorporation of a number of
topics of interest for both researchers and cities.

In this way, the OIC will become a key tool to measure the impact and assess the transferability
of the results achieved by the SPROUT project.
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5 ANNEX A: Stakeholders invitation letter to

join the OIC
Dear ____________

It is a pleasure to announce that the H2020 Project SPROUT (Sustainable Policy RespOnse
to Urban mobility Transition) - whose support letter you kindly signed as an external
stakeholder - has been awarded. In fact, it was officially launched in September 2019.

SPROUT deals with the impacts of the changes in urban mobility, seeking to support cities to
make the transition and address those impacts on a doing by learning-by-doing basis.
As a starting point, the project consortium is setting up a Forum to present and discuss ideas
on emerging mobility patterns through an Open Innovation Community (OIC) on Urban
Mobility Policy.

We would expect from you an involvement through periodical on-line with mobility experts and
cities, where reflection and brainstorm will allow to check solutions and validation of the project
results.

In return, the OIC will provide you with new insights to adequately address the changes
underway in the current urban mobility environment. That means additional knowledge about
the transition taking place in passenger and freight urban mobility, as well as the identification,
monitoring and deployment of innovative solutions.

We hope you can support the OIC, by actively contributing to the discussions that will take
place through the online forums hosted on the SPROUT website, which will be coordinated
and managed by the project partners.

Looking forward to hearing from you.

Sincerely,
M. Teresa de la Cruz, PhD.
SPROUT Project Coordinator
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6 ANNEX B: Minutes of the OIC kick-off

meeting
Date: 29th November 2019, 15.00h (CET)
Attendees:
-

María Eugenia López Lambas (UPM)

-

Julio Soria Lara (UPM)

-

María Teresa de la Cruz (ZLC)

-

Aristos Halatsis (CERTH)

-

María José Rojo (POLIS)
Piero Valmassoi (POLIS)

-

Imre KESERü (VUB)
Stefan Werland (WI)
Katie Date (MIT CLT)

-

Caroline Almeras (ECTRI)
Timothy Sexton, Seth and Steve (State Department of Transportation of Minnesota)
Andy Cope (SUSTRANS)

Meeting agenda:
1

Presentation by María Eugenia López
The aspects discussed have been: objectives, OIC members, description of stakeholder’s
participation, platform, online community hubs, and next steps.

2

Presentation of the attendees

3

Presentation of the European Transport and Mobility (EMT) Forum platform by Imre
KESERü
Highlights that a specific working group titled “Policies to harness the impacts of new urban
mobility solutions (SPROUT Open Innovation Community)” has already been created in
the EMT Forum platform and it is pending approval in the next few days. OIC members
can now register on the platform

4

Questions Time

5

Closing Remarks (15.45h)
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7 ANNEX C: Screenshot of the OIC kick-off

meeting
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